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Committee of the Whole Meeting
February 3, 2026, at 4:00pm
Council Chambers
Agenda

. CALL TO ORDER

1.1. Election of Chair and Vice Chair

MOMENT OF REFLECTION

. APPROVAL OF AGENDA

DISCLOSURE OF CONFLICT OF INTEREST

. CORRESPONDENCE

PRESENTATIONS

6.1. Colin Crealock, IT Manager, Recap of 2025 IT Projects

6.2. Jessica Churchill, Director of Recreation, 2026 Recreation Programming
6.3. Richard Malone, CAO, William Bell Drive Streetscape

DEPARTMENT UPDATES/DIRECTIVES

7.1. Sherman St. Germain, Director of Finance & Human Resources
7.1.1. Review of HR Policies
7.1.2. 2026 Organizational Chart

. OTHER BUSINESS

8.1. Fundy Regional Service Commission Update
8.2. Next Meeting

. ADJOURNMENT
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