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Strategic Focus

., Financial

M Lobby the Province for municipal tax reform.

e Participation at the annual UMNB Advocacy Days.

e Meetings with representatives of the Department of Environment and Local Government as well as
local MLA to discuss matters related to municipal reform.

e Participate at quarterly Municipal Assessment Committee meetings.

e Quarterly Protective Services meetings held with regional service providers (RCMP, Fire-Rescue
Services, etc.)

e Actively engaging with the Fundy Regional Service Commission’s Chief Administrative Officers
monthly meetings.

e Attendance at the Saint John Chamber of Commerce State of the Region event.

Communicate & inform Hampton residents on government reform, increasing

financial transparency.
e Review of municipal best practices for future incorporation to website.
e Municipal Plan Update report to the community and council.

Review resource allocation to support Strategic Plan implementation.
e Planning underway for 2026 budget.

298 Community Services

@ Develop a Recreation Master Plan.
e Grant application in progress.
e Request for Proposal in draft.

Increase inventory of diverse housing options.
e Regional Development Corporation application submitted for potential sewer extension.
o Identification of land and growth opportunity areas.
e Development of a guide to distinguish between diverse housing options (i.e. multi-generational
living, secondary suites and second units, etc.)
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Collaborate with the Province to address local healthcare needs.
e Continued Health Care Committee meetings.
e Coordination of meetings with private and public sector stakeholders.
e Key contact provided to Horizon Health regarding Family Health Team (FHT) project initiatives.
e Continued support of information to assist in recruitment efforts. (i.e. NB Health Link data)

Develop a Communications & Public Engagement Strategy.

e Internal process review related to online inquiries.
e Development of strategy for effective communications.

Work with RSC toward regional public transportation.
e Continue participation on the Fundy Regional Service Commission’s Regional Transportation
Committee.

Work toward advancing community accessibility.
e The storefront improvement grant for accessibility retrofits has been included in the draft 2026
budget.
e Grant application submitted for door upgrades at the Mike Murphy Memorial Field House to improve
accessibility.
e Ongoing review of the Age Friendly Committee's action plan.
e Summit Centre accessible design.

Work to preserve Hampton’s character.
e Scheduled zoning amendments to be completed in third quarter 2025.

Update Emergency Management Plan.
e Meetings with Regional EMO Coordinator on Emergency Management Plan updates.
e Scheduled Emergency Management Plan updates for third quarter.

Coordinate mutual support with local service clubs.
e Hosted the Annual Community Expo at the Senior’s Resource Centre with twenty-two partner
organization in attendance.
e Meetings with local service groups to discuss service agreements and grant opportunities.
e Assessment of expanded programming delivery to Wards 1 and 3.

Infrastructure
Develop a Transportation Master Plan
e High level concept design for roundabout at intersection of William Bell Drive and Hall Road which

incorporates storm water pond.
e Review of asset management training and implementation opportunities.

Conduct a feasibility study for a universal water system.
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e Assessment of proposed scope of work to confirm feasibility of performing a localized water supply
system study.

Assess the current sanitary sewer system for future needs.

e Application submitted to Regional Development Corporation for Sanitary Sewer (Northeast Branch)
and Lagoon Study.

Develop an Active Transportation Plan.
e Investigating impacts of blending Active Transportation Plan with the Recreation Master Plan.
e Plans underway to participate in regional active transportation week and will share campaign
materials when available.

I Economic Development

'@ Develop a Business Attraction Strategy.
e Several collaborations have been made with partners, associations, non-profit groups for summer
and fall of 2025.
e Regional collaboration to support the development of an attraction strategy by attending the
Envision Saint John familiarity tour and tourism strategic planning session as well as the Saint John
Chamber of Commerce State of the Region event.
e Zoning amendment to support business attraction strategy.

Develop a Town Centre risk assessment and strategy.
e Permit reporting framework underway for current developments.
e Economic Development actively working with businesses to assist with business development needs.

Collaborate with local business associations for entrepreneurial development.
e Attendance at the Small Business Marketing Summit.
e Ongoing collaboration with Hampton Area Chamber of Commerce, CBDC and Envision Saint John.
e Continued support for potential businesses.

Ensure value through active participation in regional economic development.
e Coordination of quarterly presentations from Envision Saint John.

Promote Hampton as a tourism destination.

e Actively collaborating with recreation on local cultural events and festivals for the summer and fall of
2025 to promote as tourism and sports tourism opportunities including Fundy Winterfest;
Community Expo; Earth Day Clean Up; Hook & Paddle; National Indigenous People's Day Paddle;
Canada Day; Fall Fest; HMHA U11 Provincials.

e Recreation survey in April to identify recreational offerings for Hampton.

e Involvement in 2029 Canada Games bid.

e  Dutch Point Park trail promotion with audio tour and Stonehammer brochure.

e Development of trails brochure representative of all wards.

e Review of regional funding opportunities for potential blue trail tourism opportunities.
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